THE MAN I KNEW

for his quiet was disturbed on the 13th, We were all rudely
awakened in the middle of the night by a loud rapping on
the front door. The cause of the disturbance turned out to
be a messenger from the War Office with a letter marked
"Urgent". Douglas explained that it contained General
Nivelle's scheme for future attacks. A telegram also arrived
from Sir William Robertson saying that he would be ex-
pected to attend a conference on the i5th.

The morning of the i5th, therefore, found us leaving
Ascot by motor so that Douglas could go and see the Prime
Minister at Downing Street. Douglas's appointment with
Mr. Lloyd George was at eleven o'clock and he was there to
the minute. He came back to the flat where I was awaiting
him and we lunched with his sister Henrietta. On our way
he told me that the interview had not been satisfactory. Mr.
Lloyd George had severely criticised the British army and
insisted that the French army was far better and that the
French generals more efficient and able to gain Definite suc-
cesses with much less loss of life. Douglas was very hurt
that the Prime Minister belittled his troops iu this way. He
did not seem to realise at all what the British army had done.
Douglas returned to Downing Street in the afternoon for
the conference, at which General Nivelle was present.
I gathered that little had been settled but that Mr. Lloyd
George had shown in a very marked way his preference for
the French methods of carrying on the war. Douglas and
General Nivelle left before the conference broke up and it
was continued in a private way without the attendance of
any soldiers.

We returned to Ascot in time for dinner after a very cold
drive through heavy snow. The following morning Douglas
drove to London alone to attend another conference and did
not get back till about six o'clock at night. Long discussions
had taken place during the meeting and he was very worried
about the ambitious scheme put forward by General Nivelle,
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